TRIG)MET

CAT EXECUTIVE COMMITTEE PLANNING MEETING AGENDA
Tuesday, February 4", 2025
9:30 a.m. —-11:00 a.m.

Join by video:
https://tmshare.webex.com/tmshare/|.php?MTID=m52e0075fa03d0726945b8974d3b8c454

Join by phone:

1-415-655-0001

Meeting access code: 2530 200 8614
Meeting password: Ux4qQcVWm43

Executive Committee - Agenda

A. Introductions, opening Remarks, Committee Updates - Cat Chair
B. LIFT subcommittee update — LIFT co-chair

C. Fixed Route subcommittee update — Fixed route co-chair

D. Wayfinding Ad Hoc update — Wayfinding co-chair

E. Pending & Open Issues from TriMet Staff

e CAT recruiting update

e CAT member “substitutes”

e Executive Committee nominations / voting
-Announce in March Business meeting, take nominations in April
business meeting and vote in May’s business meeting.

e CAT member on the 82™ ave project community advisory group

e CAT TriMet garage tabling with TriMet-ABLE, planning for May 2025

e Subcommittee meeting notes update

F. General CAT Executive Committee Discussion
e 4/1-Transit Day at the Capital —Jan

G. Review Business meeting agenda for January
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https://tmshare.webex.com/tmshare/j.php?MTID=m52e0075fa03d0726945b8974d3b8c454

Review Business meeting agenda for February

Adjourn Executive Committee Meeting

CAT Executive Committee Meeting Agenda — February 2025



